
Operations with Significant 
Impacts on Local Communities



Kapit-Bisig Laban sa Kahirapan-Comprehensive and 
Integrated Delivery of Social Services (Kalahi-CIDSS)

• Uses the community-driven development (CDD) approach
for achieving service delivery, poverty reduction, and good
governance outcomes

• Trains and engages communities together with their local
governments (barangay and municipal) to choose, design,
and implement development projects to address their most
pressing needs, It was then identified as a program to
support community-driven post-disaster response and
development.



Environmental and Social Management Framework

• Any community driven development initiative must ensure
that the policies on environmental and social safeguards
assessment are met and all sub projects are environmentally
and socially sound and sustainable

• The ESMF was developed consistent with the requirements
of the Government of the Philippines’ Environmental and
Social Safeguards Policies/Regulations, World Bank’s
Operational Policy and Asian Development Bank’s
Safeguards Policy Statement



Eligibility 
Screening

• Proposed 
subproject  
concepts against 
the negative list

Safeguard 
Screening

• Subproject is 
screened using the 
Environmental and 
Social Safeguards 
Checklist

Preparation of 
Safeguards 
Instrument

• Preparation of 
Environmental and 
Social 
Management Plan 

Safeguards Processing



Environmental and Social Management Plan 

Potential 
Impacts

Mitigation / 
Enhancement 

Measures

Monitoring 
Parameter

Responsible 
Entity 

Implementation 
Schedule

Cost and Source 
of Funds

Phase 1: Planning, Development, and Pre-implementation/ Pre-construction

Phase 2: Implementation/ Construction Phase

Phase 3: Operations and Maintenance Phase


